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CIP- China Center for Asia Pacific Phase 11 Road Renovation and
Maintenance of Waterproof Layer of Office Building Roof
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CIP- China Center for Asia Pacific is hereinafter referred to as: Owner or Party A; The bidder is referred to

as: Construction Party or Party B
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The International Potato Center, or CIP in Spanish, was founded in 1971 as an institution that promotes
development through research on root and tuber crops, providing sustainable solutions to pressing global
problems such as hunger, poverty and the degradation of natural resources. CIP is a truly global research
center, headquartered in Lima, Peru, with offices in 20 developing countries in Asia, Africa and Latin
America. CIP works closely with its partners to achieve food security, improve welfare and promote gender
equality for the poor in developing countries. CIP promotes its mission through rigorous research, scientific
and technological innovation and capacity building related to agriculture of root and tuber crop and food
systems.
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CCCAP refers to the CIP- China Center for Asia Pacific, which is the regional branch of the
International Potato Center ("CIP") in Beijing, China, registered as an intergovernmental organization in
China and has the status of an international legal entity. The scientific research base of CCCAP is located in
the North of Yannong Road, Five Kilometers West of Yanging District, covering an area of 200 mu,
including 3 buildings and 6 greenhouses. The second phase covers an area of 65500 square meters, and the
greenhouse is located in the second phase, with a total area of 6585 square meters. There is a fence on the
perimeter of the base, but no alarm system is installed.
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Bidding Purpose
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This bidding document invites bids from companies that believe they are qualified enough to provide
the security services described in this bidding document for Yanging Research Base of CCCAP.
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CCCAP is committed to integrating all types of businesses (that value diversity and inclusion) into their
supplier’s selection and procurement activities. To promote and support the achievement of this goal, CCCAP
seeks to do business with companies that demonstrate significant inclusiveness, which should be reflected in
the composition of their workforce and/or in their own contracting, subcontracting or collaborative activities.
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All interested contractors or service providers that meet the minimum requirements of this bidding
document are encouraged to submit an Bidding Intent Letter and, as a response to the bidding document,
include information on diversity and inclusion (e.g., business ownership, employee status, etc.) in their
background materials of the unit .
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1. Bidding Content
2 _ o _ _
Serial B.*;ﬁ.&g'% sy = N e ?H*mljﬂ% %*ﬁi#%m o)
Numb idding Place Bidding Project Scope Bidding Bidding Document
er Name Content Cost (Yuan)
Efr SR ZER.OW | CHEBSUEM AR | BIEP L&, &
KR — | BEHPIKZ4EE. % | &ifk. 22%
WIE B UG KA | FRESRD Eogs S
R K E4E | Phase |l Road Civil
CIP- China Center Renovation and engineering,
for Asia Pacific Maintenance of equipment
1 Scientific Research | Waterproof Layer of disassembly, 0
Base Phase Il Road | Office Building Roof safety and other
Renovation and (Bidding requirements) contents of the
Maintenance of project
Waterproof Layer
of Office Building
Roof
V. EZR
V. Requirement
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a.liu@cgiar.org.

The bidding document must respond to each of the items listed and provide the specific technical details
used to fulfil these requirements. If the minimum requirements are not met, the bid may be rejected. CCCAP
will arrange the bidders to visit Yanging Base at North Yannong Road, 5km west of Yanging District, from
9:00 a.m. to 11:00 a.m. on September 13th. The contact person for site visit is Mr. Liu (Tel: 17611315677).
Bidders wishing for clarification of this bidding document must send their questions by email to Ms. Liu
a.liu@cgiar.org no later than September 13 (4: 00 p.m. BJT, Beijing time).
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All bidding costs shall be borne by the bidder and shall not be reimbursed by CCCAP.
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1. Attachment 1, Bidding Intent Letter and Bidder Qualification Statement: Must be delivered
before September 12, 2021 (4:00 p.m. Beijing time). The letter of intent should be sent by email to
Ms. Liu, Purchasing Manager, a.liu@cgiar.org. Attachment 1 Bidding Intent Letter does not have
binding effect; However, it shall ensure that CCCAP receives all supplementary documents relating
to this bidding document. Only when the bidder submits the Bidding Intent Letter in time, its bid
will be accepted.

2. B3 IRHIEO AR BAEE LR E S
2. Contents: Each bidding document submitted must contain the following information:

a.

FRS A LAE: IR SR BT RS A AR o ARy L I [a) L 8] 22 g sk A 75 2 1
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Services and Work: Describe the nature of the services and work of the bidder. Note the
date of establishment, brief history and location of the office. List the location of the office
where the main work within the scope of this contract will be carried out.

SRS EEEMFIRE: WA w R AR SIS AR R B TR, BRI
PR S5 A1, MK A0 300 22 SR 2 (R 7R FE AR 3 A S I R IR 45 1 6 2R A 5
WA AR 1) 0 45 1 22

Audited financial statements for the past three years: If the company is not a member or
responsible entity of a consortium, in addition to the financial statements of the bidder,
CCCAP requires financial statements of the major consortium that will undertake the
services specified in this tender document.

AR RIS ZF H W] BERE L R 2R R IT I P R R
No conflict of interest: Client relationships that may be considered a conflict of interest
must be listed.

FRZE/EB: #E B AT HAP K — BN ANMSTER S TR #Ef iz
B IRPSCRFI I3 2 AR BLECKE iz 0t H SRR 55 B RS 5% 1 4 2

d. Contract Manager/Team: Identify an individual within the bidder's project team who is
responsible for managing the contract. Identify the roles of the offices and contacts who
will provide support to the traveler and of each member who will provide services to the
project.

e. P2, TRABEARER:

f. Attachment 2, Detailed Bidding requirements:
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20219 H 1029 A4 17 H
September 10 to September 17, 2021

2021 9 H 14E9H 15 H

20219 H 2029 H 26 H
September 20 to September 26, 2021

202149 7 28 42 29 [

2021%F 9 H30% 11 H 15 H

V.  BRER

V. Schedule
1. s
1. Invitation for Bid
2. BAR IR, ZULAE PR AR 202149 H 13 H
2. Bidders ask questions, visit Yanging base September 13, 2021
3. WPKHC A A
3. CCCAP answers questions September 14 to September 15, 2021
4. Hbx 202199 H 17 H
4. Bid September 17, 2021
5. PFhx
5. Bid Assessment
6. R/ bRIE A 202149 H 27 H
6. Notice the bidder of winning or losing the bid September 27, 2021
7. GFE%E
7. Contract Signing September 28-29, 2021
8.  THNERE NIRRT T
8. Construction of clean water tank

September 30 to November 15, 2021

Bbn N RS 58 3 BRI S AR A BT SCHE T 2021 4F 9 H 17 H R 4 sl — i

HEPE 2% % aliu@cgiar.org.

Bidders should send their complete technical and financial documentation, together with other required
documents, via email to a.liu@cgiar.org by 4:00 p.m. on September 17, 2021.

VI. PSR

VI.  Rating scale

RS

Correlation %

7#4/(1-5)
Score (1-5)

H
(R 74)

Total score
(Relevance * score)
EoRk il 10
Customer Composition
kg5 itk 30
Service Plan
NEINIE 2T v 10
Company Business Experience
RILHE 15
Employee's Qualifications
(D% 25
Cost
W 5552 1 10

Financial Strength

100

500
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VII. CCCAP Rights
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CCCARP reserves the right to accept or reject all or part of the bid and cancel the bid before signing the
relevant contract.

M 1— (AR
Attachment 1 - Bidding Intent Letter

Hb s Hi
Place Date
B

Dear

E R G2 o oL CRED  GERHG)

CIP- China Center for Asia Pacific (CCCAP)

SHESE(wri)

Beijing, China

VEUE X A R R Y 12 S8 KK JE 709 =, B4 10081

Room 709, Huantai Building, No. 12A, Zhongguancun South Street, Haidian District, 10081

SRS TR w] BRI R
Document number: Invitation letter for bidding of engineering company

¥ N/ 7E B NHERARN (RIS, 1EREAR
RAA A ZINE B DR Z 0RO CRED X TR A A 4.
The company in registration authorization for its legal

representative (copy attached), and invite it to represent us in the bidding of engineering company for CIP- China
Center for Asia Pacific.

B (BARNEMEFEBD Sb, FRATIE I BB SRR SR I3 b SO ok A
In addition to the ""Bidder Qualification Statement™, we attach the required documents and accept the conditions
set out in the bidding documents.

HLLF
Best wishes,

BRARAES REL

Name and signature of the legal representative
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BAR A F A%

Bidder’s Qualification Statement

BB EH

Bidder’s Qualification Statement

NGBS

Company Name

ZENK
Duration of Operation

FEEF. HNEIERE.

Key customers. Please attach a
letter of recommendation.

BT
Tax ID

Hihb
Address

ﬁ%A%‘ l%\
Contact
Information

4z HRAAE -

Position:
Name

B3 L MR 4R b dk

Phone Email Address:

HE

Sales

2018

2019

2020

BERARANEL RES

Name and signature of legal representative
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Attachment 2 -- Bidding Requirement

BAR AT ER

Bidder's qualification requirements

b N AR AE rh e N BT [ 855 AV W A B A ST N B A 8 1

The bidder shall be a company registered in the territory of the People's Republic of China as an
independent legal entity;

b N AR & T 58525

The bidder must be qualified for construction;

Febr AR 2% RIFHIMOAZ Z M a5, AW MRS & BGIE . K AL 5T A
FE N A B

The bidder shall have good reputation and construction experience, and a sound organizational
structure, service management system, responsibility system of the post and management system of
personnel;

B TR0, RRTARION, WP R R4, RS

Not in the state of being ordered to stop business, disqualified from bidding, taking over, freezing or
going bankrupt;

LB R AT

Good operating conditions;

TARLF, FERE

No bad record, good reputation;

ARUARbR AL Z A A TE AR -

Consortium bids are not accepted.

BAR DLW R A FREAZER, HRBERNG— NIRRT AR
The bidding document must meet the following basic requirements and describe each process in detail
as required:

B UE:

Phase Il Road Renovation

T8 s O MR B SR X, uE AR 1769 FK, K 605 K;

The road renovation area is the green area in the attachment, with an area of 1769 square meters and
a perimeter of 605 meters;

EFBUER THT, 477 TR e XIS AT N B LB, 2l KA

Before road renovation, Party B shall survey underground pipelines in the green area and draw on-
site drawings;

T 6 0 X I T KR A , — CNTE-200mm FERT oK, T8 % it T A AN 1) W dE 4T K 5
The underground water level in the road renovation area is relatively high. Generally, water can be
seen at -200mm, and continuous precipitation is carried out during road renovation;

BB OETT S, TR AR

Please refer to the attached drawings for the road renovation plan;

AU L& LITIHZ. A Mgs T ia . REEHA . KEEMEL. Z“RER. =LEK
SN S i SN EARE SR TN o oetii v p NI NN O

The construction includes earthwork excavation, on-site and off-site earthwork transportation,
graded gravel, water stable material, double ash lime, 37 lime soil, stone and other drawings of all
the materials, machinery, artificial road construction;

5B A A 2T 3] [ 3t L e WO B R o 14 5

The quality standards must meet the national standards for construction acceptance;

PRIZEAE IR, Jil TN RAERE I 55 48 /N AL R A I RS PR o, R ARA . R 1 DR
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Due to the epidemic situation, construction personnel should have a negative nucleic acid test report
within 48 hours when entering the site, and have no travel history in medium-high risk areas;
LREIVASSTIE 5 S I e S 2 IVAS Y 3

Formulate detailed emergency plans according to the requirements of emergency plans;

b F=T5 P TN RSEAERAR  fAE A, M BT A R S B, TN kg e AR
B RE D, o b XS 7 F e AL 48 /N N AR IR KR S, DT R

The owner shall provide the construction personnel with color-board room accommodation, and the
owner shall not provide free meals. The construction personnel shall not go out of the park at will
after entering the park. If they go out of the park, they shall provide a negative nucleic acid test
report within 48 hours before entering the park;

W Tt e, R A sl T 2 A SO T R TE R

After entering the site, the construction party shall strictly comply with the owner's requirements for
safe and civilized construction and accommodation;

AU TARAN g [ T A, i T R R AN P A e 7 A SE ST AT G I, e T AN R TS
73 R AEANT € K 3

The construction quotation is a fixed total price, and there will be no additional items such as
negotiation changes in the construction process. The construction party shall fully consider potential
uncertainties in the quotation;

L7 78537 8 R AUE IR I R it T 2 P3G, 7 A FE 3G AR L 2 FH

Party B shall fully consider the increase of construction cost caused by weather, and Party A will
not increase the corresponding cost;

A Tt LR A% - e a3t 2,77 B AT 38 K ) el (X DA AR AR P

All construction residual soil and construction waste shall be transported by Party B for disposal
outside the park;

L7 BEFR 5375 S I 1 22 4 SO Tt M 22 A B4 LA

Party B shall give full consideration to the safety and civilized construction and safety protection
work of the construction site;

77 8 Y 55 M B 2 B T B T VR

Party B shall use fog cannon for dust removal and road cleaning;

FRARI AR, BUR e A TRl <B4 5%.

The warranty period is two years and the deposit is 5% of the contract value.

B ARREBIKE4ES:
Maintenance of Waterproof Layer of Office Building Roof

VYN  EYSPAYN IR
The waterproof maintenance for the office building roof;
ARRYEETE L A I AR B 2B ORR T R RIERIKE, KA R IR K ZE .
Scope of maintenance: Remove the roof of the existing office building to the flexible waterproof
layer below the insulation, and remove the existing flexible waterproof layer.
J22 T B 7K e AP 3R T
The construction steps of roof waterproof are as follows:
1. EFHIERKZ R WAL 4+4 |2 SBS T B i F Bk &M, FEN 4mm & SBSII
MBI KEM, EEANMNZER 4mm 5 SBS LA ML E i KEM
1. The waterproof layer is remade with Yuhong brand 4+4 thick SBS Il modified asphalt
waterproof roll, the lower layer is 4mm thick SBSII modified asphalt waterproof roll, and the
upper layer is puncture resistant 4mm thick SBS Il modified asphalt waterproof roll.
2. 4% 80mm & Bl B R ENARIEE -
2. Lay 80mm thick B1 extruded polystyrene board insulation layer.
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o HAkiE TS 12BI1-1-E15-F /2 DZ-5;

e Refer to 12BJ1-1-E15-Flat house DZ-5 for specific construction steps;

o EMUCKMUELE & JLES L AAE S EE 4b T 08BJ5-1-4-6.

e Winding procedure for parapet and external wall refer to 08BJ5-1-4-6.

o CLUTHERLETROGREIEPTA W WA rbk, IR Ry, F5R M L5 G Mk T B
o Wike EIFBRERED A Wi, WAIIR, AT AEATRIE LS, BI7 AN ARG %
A

e Party B shall remove and properly protect all roof facilities and equipment before construction, and
reinstall and debug the roof after completion of construction. If any facilities or equipment are
damaged in the process of demolition, Party B shall purchase and install them by itself, and Party A
will not increase relevant fees.

o LTTEMRM N E R R MK E RS RA, AMURT: MR NI, bk,
LA W 9 A AT A

e In the quotation, Party B shall fully consider all the costs of restoring the roof to its current state, not
limited to all the costs of materials, labor, machinery, safety and civilization measures, etc.

o EARAELZIUA B E ZM T3 OR TE S A% bR

e The quality standards must meet the national standards for construction acceptance;

o PIEAHIRR, M T A RAEBE N RE 48 /NI ARZIRES I B 4R, FRRA L XU X iR
J& s

¢ Due to the epidemic situation, construction personnel should have a negative nucleic acid test report
within 48 hours when entering the site, and have no travel history in medium-high risk areas;

o PR ARA TR, I HAETIE b5 18] WA 5t B SR AEs, BT AR /KOt 2 B2 B 4% 78
HIBT AKTEEE, B Lk 2 R R KN 5 TA) A 3 e g i O, s i 2k — V) 2 1 277 7K 48

e Since the office building is in use and there are valuable experimental instruments in the room on
the top floor, perfect waterproof wording shall be provided during the waterproof construction to
prevent the rains from entering the room and causing equipment losses. Party B shall bear all costs
caused by such losses.

o TEARDARENARIIN ZHATAH R TAR, PrelERmiE Talfe, Praspl SR s 8 &
BAEESMEEIS R, AREERENIEHI

e There are scientific researchers in this office building to carry out relevant work, so in the
construction process of the roof, all materials and related equipment need to be transported
vertically outdoors, not in the building.

o MRIEMITTRIR, HIE MM 2TT R

e Formulate detailed emergency plans according to the requirements of emergency plans;

o M ETT RN T FERASRAE A G K, TR R AR, A Rk e Ak
BERE M E X, b XS 7 et 48 /N AR R e S, 7Tk

e  The owner shall provide the construction personnel with color-board room accommodation, and the
owner shall not provide free meals. The construction personnel shall not go out of the park at will
after entering the park. If they go out of the park, they shall provide a negative nucleic acid test
report within 48 hours before entering the park.

o W LITHEYIE, RiREEESL T A SO L A e 2K

e After entering the site, the construction party shall strictly comply with the owner's requirements for
safe and civilized construction and accommodation;

o U AR 9l E S, Tl T R R AN T A v R AR SE A AT TR, it T AR A R 7R
937 BTN E R 3

e The construction quotation is a fixed total price, and there will be no additional items such as
negotiation changes in the construction process. The construction party shall fully consider potential
uncertainties in the quotation;

o LT7NIFE &R R PR AE BRI L B BN, R 7 AN P IR 2 2%

e Party B shall fully consider the increase of construction cost caused by weather, and Party A will
not increase the corresponding cost;
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All construction residual soil and construction waste shall be transported by Party B for disposal
outside the park;

L7 BEFR 5375 FE I T 0 22 4 SO It T J e A B4R A

Party B shall give full consideration to the safety and civilized construction and safety protection
work of the construction site;

77 8 ) 55 M B 2 B T B T VA

Party B shall use fog cannon for dust removal and road cleaning;

JRARS AR, BR e A TR e 5%.

The warranty period is two years and the deposit is 5% of the contract value.

(BRI BER

Requirements of Technical Documents

o (BhrmmA) , SEEREANET:

e The Bidding Intent Letter must be signed by the legal representative;

o A UNEME. FS MBS EORIUEMI SO, AR AFEEAR T

e Proof of compliance with all legal, labor and tax requirements, including but not limited to:

1 MENEAARECE P (FE, ZUNSERRA AT

1. Business license of enterprise legal entity or business license (copy, with official seal of
bidder);

2. BISSEICIET (FEME, FUnsiis NA®E)

2. Tax Registration Certificate (copy, with official seal of bidder);

3. REMRFAEMS GEERBAAGESINEAR LA R, S0k e RENE T8l
B PRBRERETFIFINTE AR A A F)

3. Letter of Attorney of legal representative (it must be issued if legal representative cannot
participate in the bidding, and it must be signed or stamped by the legal representative,
signed by authorized representative and stamped with bidder's official seal);

4. HafREREHIICT GURMENIRER IR, NS N &)

4. Payment records of social security funds (copy of receipt voucher with bidder's official
seal shall be provided);

5. B NS INA RIS B HT TLAFE N A RS RK M A Y] (s NRAURERSE

FIHMAE RN AE)

5. The bidder's declaration that there is no major illegal record within five years before
participating in the procurement activity (the bidder's authorized representative must
sign and stamp the bidder's official seal);

6. i Lo RV ATIE (A, JUmSEHs AATE)

6. Construction qualification and safety production license (copy, with official seal of
bidder);

7. ARWHIHZH, SR E SO AR B FOE, IFEA RidSk:

7. The project manager of this project shall hold the corresponding qualification certificate
stipulated by the state and have no bad record;

8. 1SO Jii & IANIIE:

8. IS0 quality certification;

9. AHEZHE;

9. Company structure diagram;

10. Z75 23 5 AT WL TR 1) R g

10. Party B shall have the ability to deal with emergencies;
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11. 277 B AT ARAE AT E it AR L 2 S b 7 25 1 75 B A
11. Party B shall undertake the relevant national and local procedures for the construction of
the project by itself;
12. 277 e 77 3 70 3 R it T2
12. Party B has the ability for the owner to handle the relevant construction procedures;
DI NG Y WA VRS R TE
The plan for CCCAP should include:
1. TUH 3 b7 LA BRI A Co WU 53 22 118 5 IR IR 55 1 K

1. Project analysis and service plans tailored to the nature of CCCAP;

2. NGl Rt R

2. Personnel arrangement and progress plan;

3. WA

3. Equipment list;

4. S SCHE AR L e B A 5

4. Complete description of civilized construction;

5. RPN ETE, WACEEARTHE . BErr. oAb PRI 1)
L EZN R

5. Safety emergency plan, including but not limited to fire fighting, violence, theft and other

damage to Yanging Base;

6. LK O E R ORE 1

6. Confidentiality measures developed specifically for CCCAP;

7. MHKIUEYIAE

7. Relevant certification materials
TH E N R E SR S A N P
Detailed list of key personnel of the project and their resumes;
S E A w EAE 2 U ;
Proof of working experience with multinational companies;
20 3ERE AT PSR G LR A E A VRAE R R A IE S R
At least 3 references from customers included in the accounts of the company and their contact
names, detailed E-mail and telephone information;
Y AT SRR AN S VERI A
Explain previous experience working with non-profits;
W HIAET R POIKE B EE N RARENME] .
Profiles and experiences of executives who will appear in the accounts of CCCAP.

(T EE) —RETRRFHRE FERARTHEAAEEANRT)

Financial Document -- Cost of providing the following services (all costs are calculated in RMB)

DRI AR I PN 7 T S 4 N 04 3 I AN 2% S AT F e AR O S L A
Cost composition: All personnel costs and all kinds of predictable costs shall be calculated and summed
up according to the construction content.
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Personnel costs should include: Wages, overtime, uniform costs, labor insurance costs, social
insurance premiums, welfare and other costs
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Material cost includes: Main and auxiliary materials and other materials cost
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Machinery costs include: All large and small machinery equipment, transportation costs and other
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costs
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e Safe and civilized construction costs

o EE. MWK VI

e  Meals, travel expenses and other related expenses

o AR AL LT R

e  Construction profit included in quotation

o Hith

e Taxes
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e In the quotation, uncertainties are taken into account appropriately. The quotation is a fixed lump-
sum contract. After signing the contract, all costs will not be increased.
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e In the process of construction, if the construction party fails to meet the requirements of the
bidding document or the contents of the bidding scheme, CIP- China Center for Asia Pacific has
the right to punish the construction party or even terminate the contract. CIP- China Center for
Asia Pacific reserves the right to terminate the contract immediately without any compensation if
any fault is caused by the construction party.
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e The warranty period of this project is one year, starting from the next day after the acceptance of
CIP- China Center for Asia Pacific.
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e  The payment steps of this project are as follows:
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1. After the completion of the project construction;

2. HppSRZEROER O CPED BIEH:

2. Acceptance of CIP- China Center for Asia Pacific;
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3. The construction party shall provide payment invoices;
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4. CIP- China Center for Asia Pacific will pay 95% of the contract amount within 30 days

after receipt of the invoice;
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5. After the expiration of the warranty period, the Owner shall pay 95% of the contract amount
within 30 days after receiving the invoice.
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