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REQUEST FOR PROPOSAL

FOR: Development of Detailed Project Report / Design Build Report for construction of the CIP
South Asia Research Center in Agra.

Project: CSARC Build

1. Introduction

1.1 Customer Background

The International Potato Center, known by its Spanish acronym CIP, was founded in 1971 as potato, sweet
potato and Andean roots and tubers research-for-development organization delivering innovative science-
based solutions to enhance access to affordable nutritious food, foster inclusive sustainable business and
employment growth, and drive the climate resilience of root and tuber agri-food systems. Headquartered
in Lima, Peru, CIP has a research presence in more than 20 countries in Africa, Asia and Latin America.

CIP is a CGIAR research center, a global research partnership for a food-secure future. CGIAR science is
dedicated to transforming food, land and water systems in a climate crisis. Its research is carried out by 13
CGIAR Centers/Alliances in close collaboration with hundreds of partners, including national and regional
research institutes, civil society organizations, academia, development organizations, and the private
sector.

The purpose of CSARC is to accelerate the sustainable development of the potato and sweetpotato sectors
in India and the South Asia region through world-class science and innovation. Research and training
activities at CSARC will help increase food and nutrition security, farmer incomes, and job creation by
improving potato and sweetpotato productivity, post-harvest management, and value-addition.

1.2 Objectives

CIP, in partnership with the government of India, has received cabinet approval for the construction and
operation of the CIP South Asia Regional Center (CSARC) outside of Agra, Uttar Pradesh. CSARC will be a
state-of-the-art agriculture research center that will be a regional leader for research and development of
root and tuber crops. The CSARC build will include considerations for how the center will grow in staff,
laboratories and capabilities over time. The development of the Detailed Project Report / Design Build
Report is required to ensure that all factors necessary for this construction project are accounted for and
costed for its initial operating capabilities.

1.3 CSARC General Activities:
a. Research and advanced training programs to advance potato and sweetpotato crop improvement
(breeding), seed systems, sustainable production systems, and post-harvest management in India
and the South Asia region
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b. A Potato and Sweetpotato Innovation Hub to facilitate collaboration with start-up companies and

other commercial and social sector enterprises and business development services with the aim
to accelerate the uptake of research outputs into commercially viable and socially impactful
products and to strengthen business capacities.

c. Novel scientific research of national, regional, and global significance in strategically important

areas including hybrid breeding of potato and sweetpotato, molecular breeding, True Potato Seed,
regenerative and water-efficient production, food and nutrition science, and social science
research

d. Mandated technical services and support for policy development. CSARC will have state, country,

2.

and regional mandates and will house facilities to provide technical services to stakeholders
including varietal evaluation, accredited analytical laboratories, disease and pest diagnostics &
management services, and phytosanitary certification. CSARC will also provide facilities for early
generation seed production and germplasm maintenance as well as field research facilities for
agronomic work. CSARC will provide analytical and technical support

Functional Considerations and Requirements

2.1 General information and considerations

a0 oo

—xT & o

Total land allotted to CSARC 10 Ha. See annex A for map and grid references.
Main Research and offices building of up to 6000m?2.
The project is a greenfield build, no or very limited utility and infrastructure is available on site.
The land is within property controlled by the UP Ministry of Horticulture, ceded to the national
government, and provided to CIP to manage on a 10-year lease
The site is in an Eco Sensitive Zone. There are specific permissions, requirements and restrictions
for the build.
The build should consider the cost to build a perimeter wall with two entrances around the 10-ha
site.
The government has committed to improving the existing single lane asphalt access road.
The build should consider accessibility for people with disabilities.
The build should consider environmental and sustainability.
The build should consider future growth requirements for labs and offices.
The build should consider accommodations / dormitories.
All basic infrastructure is required:
1) Water — no borewells are available on site. A request has been made to the government
to assist in this. No sewer system is available
2) Electricity — the government has committed to bringing a 1000 KEV electrical line
3) Backup power
4) Internet
5) HVAC for comfort in all lab and administrative areas
6) Fire safety and security consideration control /access points, CCTV
7) Temperature and Humidity control specific to labs / equipment / growing area
requirements.
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2.2 General Requirements list:

This section describes the overall functionality the CSARC build will incorporate to support research
activities. Greater detail on anticipated spaces, lab type, activities and alignment to objectives, prioritized
equipment lists, and future capabilities are found in annexes b to d.

a. Main Building - Research Facilities and Offices including appropriate spaces for reception, hosting
significant national and international events, auditorium, Research labs including:
1) Tissue Culture,
2) Genomics and Biotechnology,
3) Nutritional Quality labs,
4) Post Harvest and Processing,
5) Disease Diagnostics
**Lab planning should include space for growth for equipment and team size.
b. Main Gate and Parking Area
¢. Farm Buildings — Farm Manager and Storage, Polyhouse, Net houses, Aeroponics, Speed breeding,
Farm Machinery Shed
d. Allinfrastructure necessary to support the installation.
e. Landscaping area around main research facility

3. Scope of Work and Expected Activities

3.1 Initial Assessment
a. onsite inspection and general assessment of build location
b. assessment of Regulatory Requirements and Restrictions including but not limited to
1) considerations for activities and build type for this specific location
2) government/ municipal permits and feasibility study requirements (if any)
3) specific / unique permits relevant to Eco Sensitive Zone (ESZ).
4) other environmental, access, utility, community considerations

3.2 Details of required infrastructure and equipment
a. Functional zoning and master planning inputs- develop high-level zones in the available land
considering relationships /workflows in and between areas to determine best fit location
b. Detailed infrastructure block planning- Planning detailed infrastructure requirement as per each
zone/block, Compiling the overall list of equipment / furnishing / machineries
**this excludes all engineering plans for civil, water, electrical and other required.
c. Cost benefit assessment of use of electrical grid vs solar, and for emergency back up power,
generator vs battery.
d. Review of proposed equipment lists for capability / best fit for requirement and what is currently
available, support prioritization of equipment per labs.
d. Establish technical standards and risk mitigation measures
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3.3 Report on costings and risk-mitigation matrix

a. line-item costing for construction and equipment estimates

b. in accordance with manufacture recommendations/specifications, maintenance activities and
estimated maintenance and as relevant calibration costs per year for equipment and infrastructure.
c. risk mapping and mitigation matrix- ldentifying possible risks and mitigation in the construction
project

3.4 Regulatory and compliance roadmap
3.5 Risk Assessment and Mitigation
3.6 Draft and Final DPR and development of RFQ — TOR for Architect

4.

o

Out of Scope

assessing existing national/global information on potato/sweet potato research institutions
social and economic return analysis- Analyzing social and economic benefits/returns from the
project

construction ready drawings/estimations/calculations

site survey, soil survey, hydrology survey, sub-strata archaeology survey, eco-sensitivity

survey etc.

environmental impact assessment, social impact assessment etc.

Annexes:

Annex A. Location: Map and Grid references

Annex B. Space Descriptions: High-level anticipated space considerations

Annex C. Laboratories: The labs, their activities, objectives and priorities (future capabilities are
listed as Priority 2 and 3)

Annex D. Equipment: detailed equipment list of IOC and future labs, prioritized (included future
capabilities) (see excel document — CSARC Labs and Equipment List for RFP)

Reference Material

a. Gazette of India, Notification of Establishment of Soor Sarovar Bird Sanctuary and Eco-
Sensitive Zone. 10 October 2019

b. CIP Acceptance of 10 HA of land from Ministry of Agriculture and Farmers Welfare. 7 July
2025
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Deliverables and Timeline

Deliverables Timeline
DPR / DBR Draft 24 Oct
DPR/ DBR Final 31 Oct
RFQ / TOR for Architect 31 Oct

RFP Process

Submission. Technical and financial components of the written proposal must be submitted only
to Ximena Ganoza, Logistics Senior Manager at x.ganoza@cgiar.org with copy to Nataly Aguilar,
Logistics Specialist at nataly.aguilar@cgiar.org and Deyanira Aniceto at deyanira.aniceto@cgiar.org

Questions and answers. Interested vendors can direct any questions to Ximena Ganoza, Nataly
Aguilar and Deyanira Aniceto by the date specified in the RFP Schedule below. Questions
submitted to CIP after this period will only be answered if CIP determines the question is critical
to the success of the RFP process. Responses to all questions will be circulated to all vendors.

Evaluation. Upon receipt of the proposal the Center will evaluate it and the firm may be requested
to provide additional information if needed.

Shortlist. Only organizations shortlisted will be invited to make a presentation to an internal
committee according to the RFP Schedule.

Award. The Committee will take a decision on the final selection of the firm. This decision will be
informed according to the RFP Schedule.

Purchase Order, contract and start of work will take place as stated in the RFP Schedule.
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RFP Schedule

Activity Estimate date

Invitation to Review Proposals

Vendors can submit questions by

Answers to all questions will be provided to all vendors by
Submission of proposals deadline

Purchase Committee

Selection of supplier

Contract and purchase order

Start Up

28 Aug
2 Sept
4 Sep
12 Sep
17 Sep
19 Sep

26 Sep

As soon as contract signed.

Regarding precise time, all dates must be considered 23:59, Lima time (UTC-5).

10.

Proposal Format

annexes.

Submitted in PDF format.

The proposal should follow this structure (detailed at point 12):

Do not exceed 8 pages, excluding the cover letter, detailed project plan, resumes, and

ID | Section Contents Suggested length
(in pages)
1 Introduction Company background and 1-2
profile
2 Management and Team member profiles and 1-2
staffing plan expertise
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3 Technical proposal Solution overview, approach 2-4

and proposed architecture

* Functional requirements
matching

* Development timeline

4 Itemized cost broad line-item costs linked to 1
deliverables/work packages

5 References 1

RFP Conditions

CIP reserves the right to reject any or all proposals or portions of proposals received in
response to this RFP; to request modification or clarification of any part of a proposal; or
to cancel this RFP if it is in the best interest of CIP to do so.

CIP is not liable for any costs incurred by bidders that respond to this RFP.

CIP expects to select one company to implement the enhancement. All Vendors
responding to this RFP must supply all services specified in this RFP and must be the sole
entity responsible for all aspects of performance regarding the services, labor and
materials required to meet this RFP's requirements, if awarded the engagement.

In responding to this RFP, the vendor accepts full responsibility to understand the RFP in
its entirety, and in detail, including making any inquiries to CIP as necessary to gain such
understanding.

All information provided by CIP in this RFP is offered in good faith. Individual items are
subject to change at any time. CIP makes no certification that any item is without error.
CIP is not responsible or liable for any use of the information or for any claims asserted
there from.
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12. Recommended: Proposal Structure and Contents

Responses should be provided addressing the following sections in the order laid out below.

1. Introduction
a. Company background
b. Vendor profile
Vendor Background
1. Company
Company Name
Contact Person Name and Title
Contact Address, Phone, Email
2. Company Information
Public/Private
Small/Non-small Business
Year Founded

Locations of Headquarters, and
offices where implementation,

development and support services

are provided
Website
Employee Count
3. Number of Customers
Total customers

Total non-for-profit customers

Responses
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Total customers on Proposed
Application

Total Customers Similar Size
4. Target Customer Profile
Target Industries

Sizing - Users and Population

2. Management and staffing plan. Should include, but not be limited to, the following sections:
a. Organization Structure

b. Key Project Personnel that demonstrate experience and expertise with projects similar in size, scope
and complexity to the RFP requirements.

3. Technical proposal

a. Solution overview, approach and proposed architecture
b. Functional requirements matching
c. Non-functional requirements matching

d. Project Management approach

e. Development timeline

4. |temized Cost

Provide a detailed cost by deliverable, considering all technical and other non-functional
requirements that must be fulfilled for each deliverable in USD and INR.

5. References

Details of at least three relevant references supporting the vendor’s proposal that CIP can contact.
Each reference must include the client’s name, client size, contact person, contact information
(address, phone number and email address), dates of services provided, summarized scope,
completed in the last four years.
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CIP will not limit its inquiries to the references provided and will obtain past performance
information from all available sources.

Please include

*  Conflict of interest declaration

* Confidentiality of documents and data

* Governing law and jurisdiction (India).

*  Ethics / Compliance with CGIAR’s anti-corruption and safeguarding policies.
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Annex A. CSARC Specific Location:

Khata No.: 00272

Total Area of Khata: 138 hectares

Allotted Khasra No.: 551/9 (ID No: 1247980551100953)

Allotted Area: 10 hectar

Location: Village-Singna, Tehsil- Kiraoli, District Agra, Uttar Pradesh

Boundary poles were Installed at the four comers of the allotted 10-hectare parcel
(330 M X 303.10 M = 100000 Sq. Mtre) with following geo-coordinates;
(Pole A to B: 303.10, Pole B to C: 330 M, Pole C to D: 303.10 M, Pole D to A: 330 M)

Pole A includes Latitude 27.266343, Longitude 77.843083
Pole B includes Latitude 27.265889, Longitude 77.846107
Pole Cincludes Latitude 27.262969, Longitude 77.845713
Pole D includes Latitude 27.263373, Longitude 77.842609

Request for Proposal
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Annex B. Space Descriptions: High-level anticipated space considerations for Initial Operating Capability

Ser Area Sub-area Description Space Requirements (estimate) (with room Staff working in this area Comment
to grow/add capabilities into some of these
spaces.
1 Main Research Genomics and Biotechnology Labs
2 and Office Tissue Culture Labs
3 building (max Nutritional Quality Labs
4 build size up to Diagnostics Labs
5 6000m2) Post-Harvest Processing Labs
6 Hazardous Materials / Chemical Pre and post use storage areas / processing areas
Storage
7 Lab & Equipment Specific HVAC Temperature, humidity, particulate controlled spaces
8 Workstations — Research staff bullpen style workstation areas distributed for research staff Total approx. 320 m2 (Approx 10m2 ) per 32 workstations stations
person per workstation in open area
9 Workstations Operations staff Workstations for Finance, Logistics, IT, Human Resources, and Total approx. 80 m2 (Approx 10m2 ) per 8 workstations
Administration Team person per workstation in open area
10 Offices Administrative Individual offices operations team leads 10 m2 per office 2 individual offices
11 Offices Research Staff Individual offices 10 m2 per office 8 individual offices
Research leads
12 Directors Suite Main office desk, with private meeting space, bathroom and 1 workstation for director
anteroom for admin assistant. 1 workstation for Admin
Support
13 Auditorium A larger indoor space for all staff meetings, larger training events, 100 persons seated lecture hall
conferences, can be divided in half. style
14 Meeting rooms 2 medium meeting rooms 20 persons seated around a
table each
15 Dedicated Training Spaces 2 training rooms 30 persons at tables each
16 Library / Training Space A resource room with cubbies for computer access / training/ work 10 cubbies, open space with
for day visitors / students. shelves, bench/couch seating
17 Cafeteria/Lunch Room Staff to heat own meals, eat prepared meals 50 persons
18 Kitchen area Food preparation and storage
19 Bathrooms bathrooms distr as needed for accessibility
20 Showers/Change Rooms 1 x male 1 x female change room. Each with 3 x showers and space
for lockers, changing.
21 Fitness Area 1. Small -medium sized room with basic equipment. (2 of each 1.30 m2
cardio, some weights, machines
2. small medium sized room for group exercise activities 2.30 m2
19 Reception Area workstation/reception desk 1 staff, seating for 10 visitors
20 IT Room(s) Main room and as needed closets for servers, data center/backups
21 Security and Safety Control / Room in Main building for CCTV, DVRs, Fire Alarm Panel, near / 2 guards
monitoring Center adjacent to main building entrance
22 Infrastructure in Water Systems Bore holes, pumps, Water Treatment, water storage, Sewage, rain
Main Building or capture
nearby
23 Electrical Systems Substation, distribution
24 Electrical Back up Systems Solar? Generators? Batteries?
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Ser Area Sub-area Description Space Requirements (estimate) (with room Staff working in this area Comment
to grow/add capabilities into some of these
spaces.
25 Climate Control Systems AC /HVAC units by area
26 Fuel Storage Generators, Tractors, Vehicles
27 Accommodations A standalone dormitory building. 10 x shared rooms for 4 persons and a Contracted cleaning
bathroom/shower facilities. Administrator
10 x individual rooms, private bath
28 Main Entrance Security Office- Main Gate Guard Building 2 guards
Gate Control, CSARC Sign
29 Parking Parking (asphalt with drainage) Near Reception of main building 40 vehicles, 2 x 20 pax bus, Overhead cover
for 5 x vehicles
30 Landscaped area Area for public events adjacent to
main building
31 Farm, 1.Farm Management and Storage Incl offices, workstations, bathrooms, work areas, storage areas. 1. offices x 1, workstations x 4
screenhouse and Building Including fertilizer, pesticide storage and PPE Management. 2. Male/Female Bathroom
phenotyping 3. Shower (outdoor — Pesticide rinse)
4. work area counters, tables
5. Harvest storage area: 50 m2
6. Fertilizer, pesticide, PPE.
32 Harvest Management Wash and processing area with overhead cover XXX m2
33 Day Laborer Facilities 1. Bathrooms for day laborers (male/female) 1x male bathroom (3 stalls)
2. Day laborer Rest and Eating area w overhead cover 1xfemale bathroom (3 stalls)
50m2 overhead cover rest area w drinking
water access
34 Polyhouses -serviced Water and Electricity 1000m2
-**Cooling by fan and evaporation pad
35 Glass House Growth Facility Quarantine disease screening facility. Multiple 10C total build 300m2
chambers in 1 building. 50 to 100m2 size. Future build with 2 more buildings of 300m2
ea
36 1.Aeroponics HVAC required 1.1000m2 total
(could be 2 x 500 m2))
2. Hardening chamber, 2. Hardening chamber, 2.
3. Tuber greening chamber 4. Small- 3. Tuber greening chamber 3.25m2
medium size cold storage. 4. Small-medium size cold storage. 4.
37 Speed Breeding Unit: Area/Growth Chambers With Light, Temperature & CO2 Control Approx 1000 m2
38 Screenhouse - Crossing Nursery - Net house with extended daylight 500m2
-(serviced Water and Electricity)
-**Cooling by fan and evaporation pad
39 Screen houses 1. breeding material production and clean copy maintenance -Total build 1500m2 (3 screenhouses at x 500
2. ARC production m2)
3. sweetpotato Long term growth plan up to 10,000m?2.
(serviced Water and Electricity) -**Cooling by fan and evaporation
pad
40 Garage for Farm Vehicles and 2 tractors
equipment 10 attachments
41 Mechanization Workshop 2 persons
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Annex C: Laboratories at I0OC and Future Planning aligned to Objectives and Activities

Laboratories / Capabilities — Priority for Initial Operating Capability (1)
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Breeding for early bulking, fast maturity, bruise tolerance, shallow eyes, biofortification,
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high dry matter, processing quality, climate resilience, pest & disease resistance.
1. Research & Improved technologn_es for qugllty seed production & marketing. . v v v v
Advanced Training | GAPs and regenerative practices (low carbon, low water, reduced agrochemicals). v |V v
Programs Mechanization R&D. v v
Diagnostic tools & eco-friendly pest/disease management. v v
Post-harvest technologies for storage, food loss/waste reduction, food safety. v |V v v v
2. Establishment of | Connect entrepreneurs & innovators with opportunities in potato & sweetpotato sector. v
Potato & Entrepreneurship training & incubation. v
Sweetpotato Business services & technology transfer. v v |V v v
Innovation HUb " Accelerate start-ups and enterprises for nutrition, food processing, sustainability. o v
Hybrid breeding (potato & sweetpotato) using advanced molecular and genomic tools v V|V v v v v v
3. Novel Scientific | Advanced research on regenerative agriculture v
Research Food & nutrition science. v v
Social science research.
Accredited analytical labs for diagnostics & certification. v
4. Mandated Pest & disease management services. v v
Technical Services | ppytosanitary certification. v
& Policy Support - - -
Early generation seed production & germplasm maintenance. v v
Analytical/technical support to government policies. v
Facilitate regional & South-South cooperation.
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